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Overview

Enterprise Change

The worid change constartly
with time, 5o does the
enterprise change continuously
to survive. The challenge of
OCI0 is to accommondate the
consiant change (o deliver the
value of nformation technology
1o the ight people in the right
place on the right time.
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Strategy

Office of Chief Information Officer

The chief information officer (CIO) is a o ile for the board level head of
o

the chief operations officer or the chief executive offcer. I mitary
organizations, they report o the commanding officer or commanding
general of the organization.

technology has become a more important part of business. The CIO may
‘2 member of the execuive board of the organization, but this s

dependent on the type of organization. CIO as a ob tte originated in the
3 placing IT Director as
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Enterprise Architecture

entiy, whether i 1s an organization or  functionalor mission area. It

well as technical
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concert can reatly crease
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‘asis” envionment

and for s targetor o-be” envionment as wel & fo a ranslon or
sequencing plan for moving fom the “as-s" o the ‘o-be” envionment.

Project managment
Project
Planning

Procurment

Stakeholders

“The office of Chief nformation
offcer estabiish the enterprise
information technology platform
1y business units in the.
enterprise 1o take advantage of
technology evoluton in an
simple and agile approach.

Governance

OCIO achieves the above goal via governance
which s the enabl . share and
interoperate. Simplicity and agiity is eamed via
complance to the governance. It s a mater of take
and given.
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CEO

Achiet executive offcer (CEQ) or

The chieffinancial oficer

ighest- <
ranking corporate officer (execuve) | @ positon in the Office of

publc agency is the

or administator n charge of total SR
the

President o the United States),frst
nounced on Jan. 7, 2009 by

as President and CEO of a
rporation, company, organization,
s 0 the board of

post concentates on the federal
budget and government reform.

or
direcors.

“The tle “chif performance offcer”

primarly
(esponsive for managing
he financial risks of the
busivess or agency. This
ficer Sago responsie for
inancil plansing and
record-keeping. s wel as
financial reporing 1 bigher
management (i recen.,

is the offiial reviewing

to.configuration items wil occur
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all major niiatves,*
funding, and -~
expendires,

afvestments, including.

by arange of event such as, *”
changes n a requiremense

changes in avalable
technologies and products, and

Clinger-Cohen Act of 1996
(CCA) and the Paperwork
Reduction Actof 1095 (PRA)
as well s related implemeniing|
requlations and quidance,
including the Presidents.
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