
The chief financial officer 
(CFO) of a company or 
public agency is the 
corporate officer primarily 
responsible for managing 
the financial risks of the 
business or agency. This 
officer is also responsible for 
financial planning and 
record-keeping, as well as 
financial reporting to higher 
management. (In recent 
years, however, the role has 
expanded to encompass 
communicating financial 
performance and forecasts 
to the analyst community.) 
The title is equivalent to 
finance director, a common 
title in the United Kingdom. 
The CFO typically reports to 
the chief executive officer, 
and is frequently a member 
of the board of directors.
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Office of Chief Information Officer

Overview
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IRB CCB TRB
Invesment Review Board 
is the official  reviewing 
body for information 
technology (IT) 
investments, including 
all major initiatives, 
funding, and 
expenditures.

Change Control Board Changes 
to configuration items will occur 
throughout the project caused 
by a range of event such as 
changes in a requirement, 
changes in available 
technologies and products, and 
so on. 

 Establishment of the TRB  
supports IT management 
improvement goals of the 
Clinger-Cohen Act of 1996 
(CCA) and the Paperwork 
Reduction Act of 1995 (PRA) 
as well as related implementing 
regulations and guidance, 
including the President's 
Management 
Agenda.Engineering Review 
Board 
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CFOCEO

A chief executive officer (CEO) or 
chief executive is one of the highest-
ranking corporate officer (executive) 
or administrator in charge of total 
management. An individual selected 
as President and CEO of a 
corporation, company, organization, 
or agency, reports to the board of 
directors.

The chief information officer (CIO) is a job title for the board level head of 
information technology within an organization. The CIO typically reports to 
the chief operations officer or the chief executive officer. In military 
organizations, they report to the commanding officer or commanding 
general of the organization.

The prominence of the CIO position has risen greatly as information 
technology has become a more important part of business. The CIO may 
be a member of the executive board of the organization, but this is 
dependent on the type of organization. CIO as a job title originated in the 
US, but is slowly replacing IT Director as the de facto title in Europe and 
Asia.

CPO

Chief Performance Officer (CPO) is 
a position in the Office of 
Management and Budget (within 
the Executive Office of the 
President of the United States), first 
announced on Jan. 7, 2009 by 
President Barack Obama. The new 
post concentrates on the federal 
budget and government reform. 

The title "chief performance officer" 
originated with the publication of 
the book Chief Performance 
Officer: Measuring What Matters, 
Managing What Can be Measured 
in 2003 by Tony Politano [3]. 
Several large corporations such as 
Yahoo and NEC have created CPO 
positions. [4]

The Enterprise Architecture establish the capability and the 
service management transmit the service. It is analogy to the 
engine and the transmission.  Suggest to adopt The 
Information Technology Infrastructure Library (ITIL) is 
a set of concepts and policies for managing information 
technology (IT) infrastructure, development and operations.
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Employing ITIM and EA in 
concert can greatly increase 
the chances that an 
organization’s operational 
and IT environments will be 
pursued in a way that 
optimizes mission 
performance. 
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The world change constantly 
with time, so does the 
enterprise change continuously 
to survive. The challenge of 
OCIO is to accommondate the 
constant change to deliver the 
value of information technology 
to the right people in the right 
place on the right time.

The EA provides a clear and comprehensive picture of the structure of an 
entity, whether it is an organization or a functional or mission area. It 
defines an organization’s operations in logical (i.e., information flows) as 
well as technical terms (i.e., hardware and software). The EA also describes 
these perspectives both for the organization’s current or “as-is” environment 
and for its target or “to-be” environment as well as for a transition or 
sequencing plan for moving from the “as-is” to the “to-be” environment.

The office of Chief information 
officer establish the enterprise 
information technology platform 
for every business units in the 
enterprise to take advantage of 
technology evolution in an 
simple and agile approach. 

OCIO achieves the above goal via governance 
which is the enabler of reuse, share and 
interoperate.  Simplicity and agility is earned via 
compliance to the governance. It is a mater of take 
and given. 


